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What the Heck Is EOS?

Has your company struggled to roll EOS out to all levels of your organization? Do your employees
understand why EOS is important or even what it is? What the Heck is EOS? is for the millions of employees
in companies running their businesses on EOS (Entrepreneurial Operating System). An easy and fast read,
this book answers the questions many employees have about EOS and their company: What is an operating
system? What is EOS and why is my company using it? What are the EOS foundational tools and how do
they impact me? What's in it for me? Designed to engage employees in the EOS process and tools, What the
Heck is EOS? uses simple, straightforward language and provides questions about each tool for managers
and employees to discuss creating more ownership and buy-in at the staff level. After reading this book,
employees will not only have a better understanding of EOS but they will be more engaged, taking an active
role in helping achieve your company's vision.

Traction

OVER 1 MILLION COPIES SOLD! Do you have a grip on your business, or does your business have a grip
on you? All entrepreneurs and business leaders face similar frustrations—personnel conflict, profit woes, and
inadequate growth. Decisions never seem to get made, or, once made, fail to be properly implemented. But
there is a solution. It's not complicated or theoretical.The Entrepreneurial Operating System® is a practical
method for achieving the business success you have always envisioned. More than 80,000 companies have
discovered what EOS can do. In Traction, you'll learn the secrets of strengthening the six key components of
your business. You'll discover simple yet powerful ways to run your company that will give you and your
leadership team more focus, more growth, and more enjoyment. Successful companies are applying Traction
every day to run profitable, frustration-free businesses—and you can too. For an illustrative, real-world
lesson on how to apply Traction to your business, check out its companion book, Get A Grip.

How to Be a Great Boss

If your employees brought their \"A-Game\" to work every day, what would it mean for your company's
performance? Studies have repeatedly shown that the majority of employees are disengaged at work. But it
doesn't have to be this way. Often, the difference between a group of indifferent employees and a fully
engaged team comes down to one simple thing—a great boss. In How to Be a Great Boss, Gino Wickman
and Rene' Boer present a straightforward, practical approach to help bosses at all levels of an organization get
the most from their people. They share time-tested tools that have worked for more than 30,000 bosses in
every industry. You can learn to be a great boss—and dramatically improve both your organization's
performance and your team's excitement about their work. In this book you will discover: How to surround
yourself with great people How to make more effective use of your time The difference between leadership
and management and why they're equally important The five leadership practices and five management
practices of all great bosses How to create accountability How to develop productive, relationships with each
of your people How to deal with direct reports that don't meet your expectations How to Be a Great Boss
provides practical tools that you can apply immediately with your people, allowing you to focus on
improving and growing your organization and truly enjoy what you do.

Rocket Fuel

Discover the vital relationship that will take your company from \"What's next?\" to \"We have liftoff!\"



Visionaries have groundbreaking ideas. Integrators make those ideas a reality. This explosive combination is
the key to getting everything you want out of your business. It worked for Disney. It worked for McDonald's.
It worked for Ford. It can work for you. From the author of the bestselling Traction, Rocket Fuel details the
integral roles of the Visionary and Integrator and explains how an effective relationship between the two can
help your business thrive. Offering advice to help Visionary-minded and Integrator-minded individuals find
one another, Rocket Fuel also features assessments so you're able to determine whether you're a Visionary or
an Integrator. Without an Integrator, a Visionary is far less likely to succeed long-term ,and realize the
company's ultimate goals—likewise, with no Visionary, an Integrator can't rise to his or her full potential.
When these two people come together to share their natural talents and innate skill sets, it's like rocket
fuel—they have the power to reach new heights for virtually any company or organization.

The EOS Life Journal and Planner

Is settling for “pretty good” keeping you from living your ideal life? In The EOS Life, EOS founder Gino
Wickman laid the groundwork for readers to create their ideal life—one where you do what you love every
day with people you enjoy working with, make a huge impact, and get compensated well—and still have
plenty of time to pursue other passions, hobbies and interests that energize you. The EOS Life Journal +
Planner is your essential quarterly companion to The EOS Life, offering: Exercises that help you apply what
you learned in the book Questions to get your gears turning Daily planning pages designed for maximum
productivity Space to take important notes Stop settling for less and start living your best life—this EOS life.

Profit Works

Great companies don’t just depend on strategies—they depend on people. The more great people on your
team, the more successful your organization will be. But that’s easier said than done. Statistically, half of all
employment decisions result in a mishire: The wrong person winds up in the wrong job. But companies that
have followed Bradford Smart’s advice in Topgrading have boosted their successful hiring rate to 90 percent
or better, giving them an unbeatable competitive advantage. Now Smart has fully revised his 1999
management classic to reintroduce the topgrading concept, which works for companies large and small in any
industry. The author spells out his practical approach to finding and managing A-level talent—as well as
coaching B players to turn them into A players. He provides intriguing case studies drawn from more than
four thousand in-depth interviews. As Smart writes in his introduction, “All organizations, all businesses live
or die mostly on their talent, and any manager who fails to topgrade is nuts, or a C player. . . . Those who,
way deep down, would sooner see an organization die than nudge an incompetent person out of a job should
not read this book... Topgrading is for A players and all those aspiring to be A players.” On the web:
http://www.topgrading.com/

Topgrading (revised PHP edition)

Arista Networks has become a key player when it comes to software-driven cloud networking solutions for
large data center storage and computing environments. In this updated edition of Arista Warrior, renowned
consultant and technical author Gary Donahue Network Arista Networks has become a key player when it
comes to software-driven cloud networking solutions for large data center, storage, and computing
environments, and with their continued expansion and growth since the first edition was released, this book is
a welcome update. In this updated edition of Arista Warrior, renowned trainer, consultant, and technical
author Gary A. Donahue (Network Warrior) provides an in-depth, objective guide to Arista’s products
explains why its network switches, software products, and Extensible Operating System (EOS) are so
effective. Anyone with a CCNA or equivalent knowledge will benefit from this book, especially entrenched
administrators, engineers, or architects tasked with building an Arista network. Is Arista right for your
network? Pick up this in-depth guide and find out. In addition to the topics covered in the first edition, this
book also includes: Configuration Management: Config sessions, config replace, etc. CloudVision: Arista’s
management, workload orchestration, workflow automation, configuration, and telemetry tool VXLAN:
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Layer-2 overlay networking FlexRoute: Two million routes in hardware Tap Aggregation: Make your switch
or blade into a Tap Aggregation device Advanced Mirroring: Mirror to a port-channel or even the CPU
Network Design: A quick overview of the Arista recommended network designs vEOS: Arista’s Extensible
Operating System in a VM with step-by-step instructions cEOS: Arista’s EOS in a container with examples
eAPI: Arista’s fabulous extended Application Programmable Interface

Arista Warrior

The human Race is at war with the Vicious Dalki and when they needed help more than ever, THEY started
to come forward. Humans who had hidden in the shadows for hundreds of years, people with abilities. Some
chose to share their knowledge to the rest of the world in hopes of winning the war, while others kept their
abilities to themselves. Quinn had lost everything to the war, his home, his family and the only thing he had
inherited was a crummy old book that he couldn’t even open. But when the book had finally opened, Quinn
was granted a system and his whole life was turned around. He completed quest after quest and became more
powerful, until one day the system gave him a quest he wasn’t sure he could complete. \"It is time to feed!\"
\"You must drink human blood within 24 hours\" \"Your HP will continue to decrease until the task has been
completed\" More info, visit: https://www.webnovel.com/

My Vampire System

A Detailed Roadmap for Companies at Various Stages of Development on How to Get to the Next Level.
Leaders and employees of growing firms want ideas and tools they can implement immediately to improve
some aspect of their business. Verne Harnish, serial entrepreneur, advisor, and venture investor, brings to
business leaders the fundamentals that produce real wealth—the same habits that typified American business
magnate John D. Rockefeller’s disciplined approach to business. Harnish masterfully intertwines the
legendary business philosophy of Rockefeller with lessons to be learned from ten extraordinary
organizations. Aiming to empower present-day business leaders, this remarkably successful book includes
invaluable lessons from real-world case studies. A treasure trove of practical situations teeming with insights
and actionable recommendations, Mastering the Rockefeller Habits will help you unlock the secrets to
scaling up your enterprise while simultaneously sidestepping the pitfalls that plague new ventures. From
seasoned industry titans to ambitious start-up founders, anyone can swiftly implement these teachings for
immediate impact.

Mastering the Rockefeller Habits

Winner of the 2023 PEN/E.O. Wilson Literary Science Writing Award A Five Books \"Best Literary Science
Writing\" Book of 2023 • A Smithsonian Best Science Book of 2022 • A Prospect Magazine Top Memoir of
2022 • A KCRW Life Examined Best Book of 2022 \"Keen observer [and] deft writer\" (David Quammen)
Florence Williams explores the fascinating, cutting-edge science of heartbreak while seeking creative ways to
mend her own. When her twenty-five-year marriage suddenly falls apart, journalist Florence Williams
expects the loss to hurt. But when she starts feeling physically sick, losing weight and sleep, she sets out in
pursuit of rational explanation. She travels to the frontiers of the science of \"social pain\" to learn why
heartbreak hurts so much—and why so much of the conventional wisdom about it is wrong. Soon Williams
finds herself on a surprising path that leads her from neurogenomic research laboratories to trying MDMA in
a Portland therapist’s living room, from divorce workshops to the mountains and rivers that restore her. She
tests her blood for genetic markers of grief, undergoes electrical shocks while looking at pictures of her ex,
and discovers that our immune cells listen to loneliness. Searching for insight as well as personal strategies to
game her way back to health, she seeks out new relationships and ventures into the wilderness in search of an
extraordinary antidote: awe. With warmth, daring, wit, and candor, Williams offers a gripping account of
grief and healing. Heartbreak is a remarkable merging of science and self-discovery that will change the way
we think about loneliness, health, and what it means to fall in and out of love.
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Heartbreak: A Personal and Scientific Journey

This book \"is for the millions of employees in companies running their businesses on EOS®
(Entrepreneurial Operating System). An easy and fast read, this book answers the questions many employees
ask about EOS and their companies: What is an operating system? What is EOS, and why is my company
using it? What are the EOS foundational tools, and how do they impact me? What's in it for me? Designed to
engage employees in the EOS process and tools, [this book] uses simple, straightforward language and
provides questions about each tool for managers and employees to discuss, creating more ownership and buy-
in at every level. After reading this book, employees will have a better understanding of EOS, be more
engaged, and take active roles in helping to achieve their companies' visions\"--Page 4 of cover.
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• Learn Faster • Remember More • Be More Productive YOU TOO CAN HAVE UNLIMITED MEMORY
Do you need to remember large amounts of information? Do you find it hard to remember important things?
Are you losing time by learning and relearning the same information over and over again? In the twenty-first
century, learning faster and using your mind more effectively may be the only advantage that you will ever
have over your competitors. This ultimate guide to memory improvement will show you how to train your
memory, enhance your mental ability and keep your mind agile and alert. YOU’RE ABOUT TO
DISCOVER: • The six most powerful memory systems that you can use to immediately improve your
retention and recall • How to go from mastering only 7 bits of information in short-term memory to over 50 •
How to easily remember what you have studied for tests and exams • How to improve your concentration and
focus • How to remember names with ease in any social situation KEVIN HORSLEY is one of only a few
people in the world to have received the title ‘International Grandmaster of Memory’. He is a World Memory
Championship medalist and a World Record holder for ‘The Everest of Memory Tests’. Kevin is an
international professional speaker and has spoken in many different countries. He assists organizations in
improving their learning, motivation, creativity, and thinking.

Unlimited Memory

No one is born with perfect communication skills. This practical guide offers a rare balance of wisdom and
humor; unlike more complicated and theoretical books on assertion, communication, and conflict resolution,
the principles are easy to apply, and are useful for all ages. Discover the ways in which experiences from the
past, such as hurt, anger, and bitterness affect how you communicate today. Incorporate three simple words
into your life-honest, direct, respectful-and change the way you communicate.

Honest, Direct, Respectful

The Five Dysfunctions of a Team Workshop Team Assessment is a 38-item paper handout that is an
excellent team development tool. A key component of the facilitator-lead Five Dysfunctions of a Team
Workshop, the Team Assessment delivers what the name implies \"a team assessment\" rather than an
individual self-assessment. It provides participants with an opportunity to begin exploring the pitfalls that are
side-tracking their team. Easy to use, the Assessment is ideal for team off-sites, retreats, or a series of team
development meetings. It will help teams of all types increase their cohesiveness and productivity.

The Five Dysfunctions of a Team: Team Assessment

Radical Candor is the sweet spot between managers who are obnoxiously aggressive on the one side and
ruinously empathetic on the other. It is about providing guidance, which involves a mix of praise as well as
criticism, delivered to produce better results and help employees develop their skills and boundaries of
success. Great bosses have a strong relationship with their employees, and Kim Scott Malone has identified
three simple principles for building better relationships with your employees: make it personal, get stuff
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done, and understand why it matters. Radical Candor offers a guide to those bewildered or exhausted by
management, written for bosses and those who manage bosses. Drawing on years of first-hand experience,
and distilled clearly to give actionable lessons to the reader, Radical Candor shows how to be successful
while retaining your integrity and humanity. Radical Candor is the perfect handbook for those who are
looking to find meaning in their job and create an environment where people both love their work, their
colleagues and are motivated to strive to ever greater success.

Do the Work!

Harvard Business School professor and business leader Robert Kaplan presents a process for asking the big
questions that will enable you to diagnose problems, change course if necessary, and advance your career.

Radical Candor

Spirited history and comprehensive instruction manual covers 13 styles (ca. 4th–15th centuries). Excellent
photographs; directions for duplicating medieval techniques with modern tools. \"Vastly rewarding and
illuminating.\" — American Artist.

What to Ask the Person in the Mirror

Don't fight for customers, let them fight over you! Have you ever queued for a restaurant? Pre-ordered
something months in advance? Fought for tickets that sell out in a day? Had a hairdresser with a six-month
waiting list? There are people who don't chase clients, clients chase them. In a world of endless choices, why
does this happen? Why do people queue up? Why do they pay more? Why will they book months in
advance? Why are these people and products in such high demand? And how can you get a slice of that
action? In Oversubscribed, entrepreneur and bestselling author Daniel Priestley explains why…and, most
importantly, how. This book is a recipe for ensuring demand outstrips supply for your product or service, and
you have scores of customers lining up to give you money. Oversubscribed: Shows leaders, marketers, and
entrepreneurs how they can get customers queuing up to use their services and products while competitors
are forced to fight for business Explains how to become oversubscribed, even in a crowded marketplace Is
full of practical tips alongside inspiring examples to alter our mindsets and get us bursting with ideas Is
written by a successful entrepreneur who's used these ideas to excel in the ventures he has launched

Medieval Calligraphy

YOU DON'T NEED A MASSIVE PAYROLL OR A FAMOUS BRAND TO WIN THE HIRING
BATTLEYou may believe that hiring is crazy hard. The truth is that it's crazy easy when you understand that
hiring is not about you.If you are??A founder who just can't find \"the right people,\"?A co-founder to doesn't
trust your team to make the right hiring decisions,?An entrepreneur who has lost a great hire to a company
with a bigger checkbook,?A hiring manager who doesn't have a clue how to interview people, or?A start-up
that is destined for greatness but just can't get off the ground,HEALING CAREER WOUNDS IS YOUR
NEW SECRET WEAPON.Discover the proven system for attracting, hiring, and retaining the strongest
people on the planet for your company.Written by executive search expert Rick Girard, this radical guide
introduces you to the Hiring Operating System (HireOS?), a single, start-to-finish structure to the hiring
process that is both highly efficient and proven successful.When you're ready to ditch your ineffective
recruiting process for an evolutionary model of consciously hiring for value alignment, Healing Career
Wounds will give you all the competitive edge you need to win.

Oversubscribed

For fans of Circe and Elektra, a powerful retelling about the woman behind one of the greatest Greek myths.
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Killing the Minotaur is only half the story... As heir to the throne in ancient Crete, Ariadne feels like a poor
substitute for her heroic brother. She's wild, where he was brave. Impulsive, where he was noble. Restless,
where he was steady. Things get complicated when a handsome, arrogant warrior arrives with the tribute
from Athens and makes claims that threaten the shaky peace between their kingdoms. Ariadne's torn.
Theseus is the enemy, but she starts to think he might be right. When her world starts to unravel, Ariadne is
caught between loyalties. Should she trust Theseus, betray her father and risk losing everything? Or does her
path lie with the reckless new god, Dionysus? \"This is perhaps one of the best and the most entertaining
young adult/mythology/epic novels I have read so far this year.\" - Readers Favorite Review

Healing Career Wounds

Teaches managers how to become effective supervisors of time, energy, and talent.

Ariadne's Crown

HUMAN NEEDS: THE MISSING INGREDIENT TO TEAM HEALTH AND COMPANY SUCCESS In
her breakout business book, corporate coach and business guru Jeanet Wade distills the essence of team and
company success. The secret sauce to great teams, vibrant organizations, and happy people? Human Nature.
In a series of engaging and provocative chapters, she combines business research with anecdotes from her
career and her executive client sessions, showing how we can attend to human needs by clarifying
assignments, showing baseline consideration, and inspiring confidence. Poignant personal profiles, cutting-
edge research, and the keen insight of a successful businessperson add vibrance and dynamism to each
chapter, making for a compellingly readable and eminently useful book. If you want an inexpensive way to
win the global war on talent and ensure your company can navigate disruption, this book is for you.

The One Minute Manager Meets the Monkey

A gripping tale that reveals what occupies the minds of the world’s best business leaders As CEO, most
everything that Rich O'Connor did had something to do with at least one of the four disciplines on his famed
\"yellow sheet.\" Some of the firm's executives joked that he was obsessed with it. Interestingly, only a
handful of people knew what was on that sheet, and so it remained something of a mystery. Which was okay
with Rich, because no one really needed to understand it, other than him. He certainly never suspected that it
would become the blueprint of an employee's plan to destroy the firm. In this stunning follow-up to his best-
selling book, The Five Temptations of a CEO, Patrick Lencioni offers up another leadership fable that's every
bit as compelling and illuminating as its predecessor. This time, Lencioni's focus is on a leader's crucial role
in building a healthy organization - an often overlooked but essential element of business life that is the
linchpin of sustained success. Readers are treated to a story of corporate intrigue as Rich O'Connor, fictional
CEO of technology consulting company Telegraph Partners, faces a leadership challenge so great that it
threatens to topple his company, his career and everything he holds true about what makes a leader truly
exceptional. In the story's telling, Lencioni deftly helps his readers understand the disarming simplicity and
power of creating a healthy organization and reveals four key disciplines that they can follow to achieve it. In
The Four Obsessions of an Extraordinary Executive, Lencioni delivers an utterly gripping tale with a
powerful and memorable message for all who strive to be remarkable leaders.

The Human Team

Winner of the International Book Awards for General Business Winner of the Readers' Favorite International
Book Award for Non-Fiction Business It's been over a decade since Verne Harnish's best-selling book
Mastering the Rockefeller Habits was first released. Scaling Up (Rockefeller Habits 2.0) is the first major
revision of this business classic which details practical tools and techniques for building an industry-
dominating business. This book is written so everyone -- from frontline employees to senior executives -- can
get aligned in contributing to the growth of a firm. Scaling Up focuses on the four major decision areas every
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company must get right: People, Strategy, Execution, and Cash. The book includes a series of new one-page
tools including the updated One-Page Strategic Plan and the Rockefeller Habits ChecklistTM, which more
than 40,000 firms around the globe have used to scale their companies successfully -- many to $10 million,
$100 million, and $1 billion and beyond - while enjoying the climb

The Four Obsessions of an Extraordinary Executive

Most startups don’t fail because they can’t build a product. Most startups fail because they can’t get traction.
Startup advice tends to be a lot of platitudes repackaged with new buzzwords, but Traction is something else
entirely. As Gabriel Weinberg and Justin Mares learned from their own experiences, building a successful
company is hard. For every startup that grows to the point where it can go public or be profitably acquired,
hundreds of others sputter and die. Smart entrepreneurs know that the key to success isn’t the originality of
your offering, the brilliance of your team, or how much money you raise. It’s how consistently you can grow
and acquire new customers (or, for a free service, users). That’s called traction, and it makes everything else
easier—fund-raising, hiring, press, partnerships, acquisitions. Talk is cheap, but traction is hard evidence that
you’re on the right path. Traction will teach you the nineteen channels you can use to build a customer base,
and how to pick the right ones for your business. It draws on inter-views with more than forty successful
founders, including Jimmy Wales (Wikipedia), Alexis Ohanian (reddit), Paul English (Kayak), and
Dharmesh Shah (HubSpot). You’ll learn, for example, how to: ·Find and use offline ads and other channels
your competitors probably aren’t using ·Get targeted media coverage that will help you reach more customers
·Boost the effectiveness of your email marketing campaigns by automating staggered sets of prompts and
updates ·Improve your search engine rankings and advertising through online tools and research Weinberg
and Mares know that there’s no one-size-fits-all solution; every startup faces unique challenges and will
benefit from a blend of these nineteen traction channels. They offer a three-step framework (called Bullseye)
to figure out which ones will work best for your business. But no matter how you apply them, the lessons and
examples in Traction will help you create and sustain the growth your business desperately needs.

Scaling Up

From the #1 bestselling author of \"Rich Dad, Poor Dad\" comes the ultimate guide to real estate--the advice
and techniques every investor needs to navigate through the ups, downs, and in-betweens of the market.

Traction

One of the world's greatest entrepreneurs shares her creative principles and practical strategies to help readers
turn their own dreams into successful ventures.

The Real Book of Real Estate

Includes bibliographical references and index

The Martha Rules

This deep-dive into the revolutionary EOS method to strengthen a company’s process component will help
leaders at all companies—from early stage startups to established corporations—run better businesses and
live better lives. Part of the TRACTION Library, Process! proves that a high-level, 20/80 approach to getting
your core processes “followed by all” will help you: Get consistently exceptional results Improve and
innovate as necessary Free yourself to live your ideal life If you own, run, or lead in a fast-moving business,
you’re likely driven by passion and a desire to be free. Many leaders mistakenly believe instilling rigor and
discipline for process throughout your organizations will inhibit freedom. They couldn’t be more wrong. It’s
when you’re stuck in the day-to-day, putting out fires and cleaning up messes, that passion turns to
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frustration. Freedom seems somewhere between elusive and impossible. The secret to getting unstuck is
process. This inspiring, informative field guide will prove it’s possible to establish rigor and discipline for
process while also increasing creativity, flexibility, and innovation. Process! will help you identify a handful
of core processes that make your business uniquely valuable. You’ll learn how to document and simplify the
major steps in those processes so they can be done the right and best way, every time. Finally, you’ll execute
a simple, step-by-step plan that is helping more than 10,000 entrepreneurs around the world consistently get
the results they want.

Discipline Without Punishment

It’s an insidious disease that is crippling companies, destroying our economy, and crushing potential. It’s
infecting the very roots of business performance, and it’s spreading fast. It isn’t the recession, market
volatility, scandal, or greed. It’s entitlement. And it may be killing your business. In myriad ways,
entitlement has been cultivated for decades. As a result, too many employees today believe that they are
entitled to a paycheck simply because they show up. Brad Hams has proven that we are not doomed to a path
of entitlement and dependence. After more than 15 years working with hundreds of companies, he knows that
the vast majority of employees addicted to entitlement actually want to engage, want to contribute, and feel
much better about themselves when they are in an environment that requires them to do so. Now, with
Ownership Thinking, Hams shares his strategy that will increase your company’s productivity, employee
retention, and profitability: The Right Education: Teach employees the fundamentals of business and finance,
how their company makes money, and how they add—or take away—value. The Right Measures: Identify
the organization’s Key Performance Indicators and teach employees to forecast results in an environment of
high visibility and accountability. The Right Incentives: Create incentive plans that are self-funding and
clearly align employees’ behavior to the organization’s business and financial objectives. Your employees
will learn to think and act like owners and will become active participants in the financial performance of the
business. They will gain the self-esteem that is only possible through achievement and will reap rewards that
are in alignment with the success of their organization. Meanwhile, you will enjoy your role more, sleep
better at night, and leave a legacy that is far more inspiring and significant than you dreamed possible. Praise
for Ownership Thinking “You would have to read a dozen other books to even come close to Ownership
Thinking—a systematic and practical process for getting your employees to give that extra effort and brain
power we know they possess.” —Verne Harnish, CEO, Gazelles; author, Mastering the Rockefeller Habits
“Brad Hams tells it like it truly is: transparency creates trust; trust creates engagement; engagement creates a
healthy enterprise. This thoughtful and practical book shows you how to achieve all of these things and
more.” —Chip Conley, founder and executive chair, Joie de Vivre; author, Peak “Comprehensive and
marvelously clear, Ownership Thinking’s techniques for creating change are focused, direct, and motivating.
This is a wise book, unusually useful, and I recommend it most highly.” —Judith M. Bardwick, Ph.D.,
author, Danger in the Comfort Zone and The Psychological Recession “Brad Hams is one of the most
persuasive and creative thinkers I know. His book is a specific guide you can (and should) implement now.”
—Corey Rosen, founder, National Center for Employee Ownership “Hams is masterful at outlining the
engagement practices that inspire people to care and to be deeply vested in business results.” —Jim Haudan,
CEO, Root Learning; author, The Art of Engagement “Hams’ book is like a candid conversation with a wise
friend. . . . A ‘must read’ for any business leader wanting to create a culture of ownership.” —Dean
Schroeder, author, Ideas Are Free

Process!

A former Olympic speed skier, he explains how people and organizations can best equip themselves to surf
the endless assault of tasks and data familiar to any office worker ...

Ownership Thinking

Build your strongest-ever portfolio from anywhere in the world Millionaire Expat is a handbook for smart
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investing, saving for retirement, and building wealth while overseas. As a follow-up to The Global
Expatriate's Guide to Investing, this book provides savvy investment advice for everyone—no matter where
you're from—to help you achieve your financial goals. Whether you're looking for safety, strong growth, or a
mix of both, index funds are the answer. Low-risk and reliable, these are the investments you won't hear
about from most advisors. Most advisors would rather earn whopping commissions than follow sound
financial principles, but Warren Buffett and Nobel Prize winners agree that index funds are the best way to
achieve market success—so who are you ready to trust with your financial future? If you want a better
advisor, this book will show you how to find one; if you'd rather go it alone, this book gives you index fund
strategies to help you invest in the best products for you. Learn how to invest for both safety and strong
returns Discover just how much retirement will actually cost, and how much you should be saving every
month Find out where to find a trustworthy advisor—or go it alone Take advantage of your offshore status to
invest successfully and profitably Author Andrew Hallam was a high school teacher who built a million-
dollar portfolio—on a teacher's salary. He knows how everyday people can achieve success in the market. In
Millionaire Expat, he tailors his best advice to the unique needs of those living overseas to give you the
targeted, real-world guidance you need.

The Age of Speed

Leading scientists and science writers reflect on the life-changing, perspective-changing, new science of
human goodness. Where once science painted humans as self-seeking and warlike, today scientists of many
disciplines are uncovering the deep roots of human goodness. At the forefront of this revolution in scientific
understanding is the Greater Good Science Center, based at the University of California, Berkeley. The
center fuses its cutting-edge research with inspiring stories of compassion in action in Greater Good
magazine. The best of these writings are collected here, and contributions from Steven Pinker, Robert
Sapolsky, Paul Ekman, Michael Pollan, and the Dalai Lama, among others, will make you think not only
about what it means to be happy and fulfilled but also what it means to lead an ethical and compassionate
life.

Millionaire Expat

Every company needs a 3HAG--a 3 Year Highly Achievable Goal! The 3HAG WAY is a prescriptive
framework that takes the guessing out of your strategy and ensures that you and your whole team are
confident in where you are going. It breaks your strategy down into a clear and simple picture--so clear and
simple that the whole team will be able to see where the company is going and where it will end up in three
years' time. This strategic clarity will align, engage, and empower your team to make confident decisions in
order to achieve your 3HAG. You'll find step-by-step instructions to gut out your first 3HAG while building
the confidence required to execute with speed toward your goals. The core purpose of this book is to have a
significant impact on CEOs, leaders, and their companies and enable them to confidently realize their goals
more quickly than they thought possible. And by achieving these goals they will positively impact their
families and their communities. Whether you run a team of four, forty or 40,000, the tools and framework in
this book will help you articulate your company's strategy in simple terms and create a Strategic Execution
System that works. We're going to take each step of the strategy and break it down for you so that you know
exactly how to take these steps and why they're critical to achieving your goal.

The Compassionate Instinct: The Science of Human Goodness

Do what you love—with people you love. Make a huge difference. Get compensated accordingly. And still
have time for other passions. The EOS Life will help you to discover, clarify, and customize the life you
want to live: one where you do what you love every day, with the people you love doing it with—while at the
same time making a huge difference and impact, getting compensated very well for doing it, and still having
plenty of time to pursue other passions, hobbies, and interests that energize you. From Gino Wickman,
creator of the Traction Library, TheEOS Life will give you practical, real-world, time-tested tools and
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insights to maximize your productivity, vitality, happiness, and work-life balance. This book is a must-read
for all entrepreneurs and their leadership team members interested in living their ideal life.

3hag Way

\"As one of the six components of the EOS Model, The Data Component helps you refine, simplify, and
achieve your vision of understanding the numbers behind how your business is operating. The Data
Component is designed to help you objectively see where you are going-both as a leader and as a
company\"--

The EOS Life

Master the People Component of your business by building an intentional culture with the Entrepreneurial
Operating System (EOS). The second installment of the Traction Library’s EOS Mastery Series, People gives
readers all the tools they need to create a thriving workplace culture and shows why it’s an absolutely
essential part of any successful business. Hit-or-miss hiring, flagging productivity, infighting, employees in
positions not suited to their strengths, or an inability to attract and retain good candidates are just some of the
symptoms of a haphazard company. And they won’t go away on their own—you have to have the courage to
build an intentional culture. Using the proven EOS heart-centered leadership approach, readers will learn
how to: Identify and implement your company’s Core Values Adopt healthy cultural habits without
overcomplicating things Attract, hire, and retain the right people Creating an intentional culture isn’t
optional—it’s crucial to ensuring the future of your business and improving the quality of your life. People
will teach entrepreneurs how to get their employees on board and on the same page for a culture overhaul.

Data

People
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